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L Principal sctivity of DD/ Mgt Analysis $taff durdng this period:
» i

: survey of a major support compomant, resulting in musber
‘}ﬁﬂ- of procedures changes resulting in increesed efficiancy.
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of Public Works Activity :
be Rgfinement of procedures in msintenence mznagement program/at

)/,\ major Agency Base,

~ printine plamt
¢. Reduction infprocessing time of imfermstion reports {CS) from an
aversge of LO hrs to an avg of 15 hrs. (working hours)
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stituted planned develepment prrogram to increass profassional
sonpatencs of the staff, w
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